
Budget and Income Generation  

Review 

Over the last year there has been continued volatility not only in relation to the 

Authority’s own budgetary position but also in the wider economy.  

The current rate of inflation is just under 2% which has had a knock-on effect in 

terms of expectations around pay awards for both uniformed and non-uniformed 

staff.  

Volatility in the economy also feeds through to the Authority’s funding streams. For 

example, growth in the council tax base for 2019/20 is lower than predicted and 

business rates growth is sluggish with significant variation between the six Berkshire 

unitary authorities.  

On top of the volatility from economic factors, the Authority has also made significant 

additional investment in our building protection capability. The Service now has the 

additional capacity and capability to ensure that the built environment across 

Berkshire is amongst the safest in the country. 

The Authority’s Efficiency Plan sets out how savings of £2.4 million will be achieved 

by the end of 2019/20. Excellent progress has been made in delivering these 

savings. All of the non-station departmental restructures have now been completed.  

The IRMP element of the savings amounts to £1.3 million. The disestablishment of 

the Retained Support Unit has been completed whilst the project to deliver remotely 

managed stations combined with changes to the flexi-duty officer rota will be 

completed later this year. 

Based on the latest pay awards, our Medium Term Financial Plan now assumes 

future pay will increase by 2%. However, there are ongoing national discussions with 

the FBU in relation to pay, with a proposal from the trade union to increase pay by 

17%. Any such pay increase, without significantly increased funding, would be 

unaffordable for RBFRS. From 2019/20 the Authority faces a very steep increase in 

employer contributions to the Firefighter pension schemes. For 2019/20, the 

Government has said it will fund the additional cost of £1.47 million. However, from 



2020/21 any funding for increased pension costs will be considered as part of the 

new Fire Funding Formula and local government settlement. 

A four-phase plan to deal with the additional workload post Grenfell was approved by 

Management Committee. Recruitment of additional resources has taken place and 

specialist training programmes have been established to ensure staff development 

and competence. The recurring costs have been built into the Medium Term 

Financial Plan: £200,000 was built into the budget for 2018/19, which will rise to 

£400,000 in 2019/20.  

The final decision regarding the closure of Wargrave fire station will be made later in 

2019. The saving is already part of the £2.4 million Efficiency Plan savings so to 

keep it open would result in an additional cost pressure of £168,000. 

In addition to the Efficiency Plan savings that are currently being delivered, officers 

are continually looking at how the service to the public can be provided more 

efficiently and effectively. Examples include the re-introduction of cross-border 

charging which could deliver an additional £80,000 in income and successful 

appeals in relation to business rates payable on our fire stations which have resulted 

in savings of £64,800. 

The commercial utilisation of the Authority’s buildings has generated revenue 

income. It has also helped the Authority to meet the statutory duty to collaborate with 

other blue light services, in the interest of effectiveness and efficiency.  

We currently share our service headquarters with teams from the Office of the Police 

and Crime Commissioner and Thames Valley Police. This partnership started in April 

2018 and has created a revenue stream of rental income amounting to £18,200 p.a. 

and a contribution to the running costs of the premises of around £31,200 p.a. 

The redevelopment of Hungerford Community Fire station with co-location with 

Thames Valley Police (TVP) has seen a contribution to revenue of £10,200 p.a. 

which includes rental income and a fair and reasonable contribution to running costs 

based on usage. 



SCAS currently has a ‘Licence to Occupy’ at four of our fire stations where they have 

dedicated space, bringing in an income of £14,000 p.a. and a project is in place to 

widen the scope of this partnership to our other stations. 

The use of the old fire station building at Wokingham fire station in 2017/18 by 

Balfour Beatty generated £14,500 of one-off income. 

The renewal of leases, which allows for the placing of telecommunication masts on 

our premises has brought in £163,500 of income in 2018/19. However, this does 

include a one-off renewal payment of £69,000, so on-going mast income will be 

£94,500 p.a. 

Rental income is also being generated from the commercial use of a house at the 

Caversham Road Fire Station Site by a third party occupational health provider. 

Ongoing income of £8,500 p.a. is being received. 

Looking Forward 

Over the coming years volatility around funding is likely to remain high. There will be 

a new Comprehensive Spending Review along with a new Fire Funding Formula 

from 2020/21. The potential for increased volatility in business rates income will also 

kick in from 2020/21 with the move to 75% local retention of business rates. 


